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MEMORANDUM TO CHIR OF STAY, U. 3. ARMY: 


Subj: Army-Navy Communication Intelligence Board ~ Establishment of. 


1. For the past year an unofficial committee, the Army-Navy Commmni- 
cation Intelligence Coordinating Committee (ANCICC), comprising repre- 
sentatives of the Assistant Chief of otaff, G2, the Chief gignal 
Officer, the Assistant Chief of Staff for Combat intelligence, U.S. 
Fleet, and the Director of Naval Couimunications, has met monthly to con- 
sider iitusl oroblemns in an effort to achieve better coordination of 
overations and research in the nignly soeclalized field of communication 
intelligence. The results of this informal collaboration have been so 
beneficial bhat I believe the present coordination snould be established 
on a permanent, formal basis. 


2. War experience has demonstrated the logic of centralizing control 
and coordination of this most valuuble vut very easily lost source of 
intelligence in a comulcutece comprising those Army and Navy authoritiss 
most intinately concerned with its production, compilation, dissemina- 
tion and security. Tull effectiveness has not been realized under the 
existing informal arrangements because the comnittee is not on a suffi- 
clently high level to make and implement decisions promptly on matters 
of major importance. ‘The future oroblems to be faced in providing 
adequate intelligence for safeguarding national interests, the great 
need for coordinated research in a highly specialized field, and the 
desirab lity of presenting a united front in dealing with other intelli- 
gence organizations wake it imperative that the Army and Navy communi- 
cation intelligence organizations receive official authorization to 
establish future collaboration on a permanent basis, 
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3. _ In view of the dus to day ese eationat nature of the problem and 


‘because of. current, joint security instructions concerning communication 


intelligence matters, T believe that the ‘controliing body shold func- 


_ tlon ox tside, the framewor of the Joint Chief's of Staff and report 
divegtly to the Chief of Staff, U. 5. Army, and to the Commander in 


Chief, U. 5. Fleet, and Chief of Havel Operations, oreover, the nature 


“of communication. intelligence | is such that neither the Joint intelligence 


comm ttec nor. the . oint Comman ication Board is properly constituted ‘to 
handle its ‘problens, and a new Board with adequate representation trom 
both the intelligence and communication branches of the two services is, 
therefore, required. 


he Accordingly, it is dugdeaeed that an eee Communication 


. Intellizence Board: (ANC LB) be established under the authority of the 


Chief of Staff, U. S. Army, and the Commander in Chief, U. S. Fleet, and 


Chief of Naval Operations. This Board should be authorized to coordinkte 


the plans and operations of the commnications intelligence organigations 
of the Army and Navy; to formate eae aureenents as to procedures 
perierent thereto, and to deal and negotiabe with other intelligence 
rganizations, subject Lo pe approval. of the Chief of Staff, Us S. ARKY 
and the Commander in Chief, U. 5. Plect, and Chief of Naval Operations, 
concerning all matters eee to ‘the collection, research, production, 
compilation, ee and security of communication intelligence. 


Se 060lItis recomended the e the menbership of oe Army-Navy oe 


tions. Intelligence ‘Board (ANCIB) | be constituted of not more than two 
officers from each. service wno are ios ia intimately concerned “with pro- 
duction and dissemination of comminication intelligence. In ‘the event 
guch a board is approved by you, TI propose to designate the As ssistant 
Chief of Staff. for Combat. Intelligence, U. 3, Fleet, who is a member of 
the Joint Intelligence Committec, and the Director of Naval Comnminica- 
tions, who is a member of the Joint Communications Board. Through this 
common membership of the Navy menibers, proper coordination can be main- 
tained by the new board with tie aforementioned groups in so far as the 
Navy 1s concerned, 


6, ‘The Army-Navy Communication Intell igence Boad should be assisted 
‘by a working committee known, as the arny—Navy Communication Intelligence 
Coordinating Comittee, whose ‘membership should consist of representa 
tives of the authorities gerving on the Kruy-Navy Communication 
Intelligence Board as outlined in paragrash . This Coordinating Comnit- 


‘bee would grant formal authorization to sub-committees already oxis sting 


in the Prcncvork of the present, inform’ Army-Navy Communication Intelli- 
gence Coordinating Committee to ensure collaboration in all espcets of 
communication intel Ligence and to provide coordination in the planning, 
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procurement, and dper ration of the necessary communication facilities. 


ae {t is recommended that “ane Arny- lavy Conn anieation Intelligence 
‘Board be established as soon as oracticable bo carry out the program 
described above. 


i, “rene . 
‘Fleet Admiral, J. 3. Navy. 
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